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Vision Statement

All teachers and students have access to contemporary technology and world-class digital content with which
to create, communicate, collaborate locally and globally. Learning is engaging, personalized and authentic to
enable students to become confident, creative, active and informed citizens in the 21st century.



Technology Plan Development and Review Stakeholders
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State Reporting and NJTRAx Technology Readiness Reports
The district fully participates in the New Jersey State’s data collection programs including
NJSmart, NJTRAX technology readiness system and the NJTRAX Digital Learning system.

Attached in Appendix A is the final report from the NJTRAx Technology Readiness System. In
analyzing the report, the district is technology ready in regards to all hardware deployment. All
hardware is updated on a regular basis to ensure it can adequately meet the educational needs of all
students and staff. Equipment is refreshed on a period cycle to ensure acceptable performance and
capabilities to meet the educational goals of the program. On the report we scored a 9 out of 9
(ready) in meeting PARCC recommendations. Based on the system report, our bandwidth is ready for
the technology rollout we have. In further analysis though, it was not recommended to invest
additional local resources into bandwidth as our current usage reports are not near 80% utilization.



The district also participated in the NJTRAX Digital Learning survey reporting system in the
spring of 2016. Although, the district did meet the minimum number of survey responses to generate
results, we used focus groups to write the plan as this was more indicative of our need.

The district is meticulous about ensuring the data in our student information system. Doing so
ensures we have accurate accounting for all student information. Since the inception of the
NJSMART data upload, the district has had 0 errors. See NJsmart report in Appendix B.

Needs Assessment, Reflection and Adjustments

The technology needs assessments pertaining to educational technology revolve around the
district’s technology goals and what is needed to fulfill them. Riverton is a one-to-one district for
students in grades 3 - 8 and continually collects data in multiple facets to help guide all technology
related decision making. This data helps determine the best practices for classroom integration and
the need for professional development, hardware procurement and determining the continuation of
software investments as related to utilization. Additionally the district team is heavily involved in
piloting various educational software applications to constantly iterate and find the best resources that
will maximize student learning.

Staff and student surveys are conducted to determine areas of concern in regards to
technology as a whole. A key part of our technology professional development is our Turnkey
Training program, where a small team of teachers offer technology assistance throughout the year.

Hardware and Optimal Network Needs Assessment, Reflection and Adjustments

When it comes to equipment assessment, decisions are based on constituent feedback. As the
district evaluates technology it often uses committees of staff and/or students to help ascertain the
most effective equipment to deploy. As decisions were made on selecting student one-to-one
devices, both iPads and laptops were evaluated throughout grades K-8.

In 2018, as the student one-to-one devices are refreshed, we will determine if Chromebooks
will be purchased. The district will continue to collect feedback of students and staff to ascertain the
optimal equipment needed to address the learning goals of the district at that time. To ensure a
smooth and reliable experience, the district is always analyzing network traffic and end user
experience to ensure proper facilities exist (sufficient bandwidth and minimal network saturation).
Using network analysis the district is able to monitor traffic reports, utilization reports and utilization
trends to ensure adequate resources exist to meet the district’'s needs. As new equipment is added,
changes are planned and executed on the backend support to ensure minimal impact on the users
(both students and staff’s) experiences.

Professional Development

Professional development is coordinated by the Superintendent and School Improvement
Panel (SclP). The district’'s Professional Development is guided by the County approved Professional
Development Plan. This plan formally outlines all training needs for the district including technology



training and is incorporated with the district's overall staff development initiative. Technology training
is an integral part of the professional development program for all staff. The district currently has a
Technology Coordinator and Turnkey Staff who help oversee the technology specific professional
development programs. This includes coordinating and delivering time of need training during the
school day, online training resources and documentation, summer training courses and technology
turnkey courses. These have been instrumental in increasing the staff members’ technology
capabilities.

Future plans will include increasing the online offerings during the school year and exploring
online and/or blended courses. Targeted inservice training workshops also take place for teachers.
These workshops are designed to familiarize the staff to introduce new tools and strategies, and to
build course and activities collaboratively to ensure that grade levels are consistent throughout the
school.

Since, 2015-2016, the teaching staff has been 1:1 device district communication and
collaboration. Staff receive device training whenever a new device is issued, then teachers and
administrators can continue to take part in all of the other diverse technology training opportunities
that are offered by the District.

Budget

Implementation of the goals and objectives in this plan will require a continued commitment of funds
over several years. All technology initiatives are funded centrally from the district’s technology budgets. This
ensures equity in deployment of equipment and services. It also ensures maximum cost savings as bulk orders
allow deeper discounts. Grants and partnerships will contribute to the implementation of the plans along with
the national ERate grant and annual district budget allocations. Priorities need to be set based upon
maximizing the instructional and administrative efficiency and effectiveness of technology use, logically
sequencing acquisitions, advances in technology and financial aid opportunities. The 2016-2017 spending plan
reflects the funding needs of the goals and objectives of this plan, maximizing district expenses within this very
tight budgetary climate.

The large technology initiatives including staff one-to-one devices, student one-to-one devices are
funded by leasing the needed money for procurement of all devices over the lifespan of the device. The
utilization of leasing allows these programs to proceed without creating turbulent technology budgets,
essentially flatlining the technology budget to be predictable. Technology programs are not implemented
without an existing rollout plan and educational rationale and evaluation plan developed. With regards to
software and other items essential for the digital educational environment, the technology budget is zero based
and all expenditures for digital resources are evaluated annually to ensure they are still needed and effectively
being utilized new items replace older and obsolete technologies.

Overarching Goals and Objectives of the Plan

Riverton School District is responsible for the education of all children in our district. To this
end, the technology mission of the district is: (a) all students and staff will have the knowledge, and
technology skills necessary to achieve the district’s goals and New Jersey Student Learning



Standards, and (b) to use appropriate technology based resources to facilitate the performance of all
scholastic and administrative tasks at the building, county, state, and global levels.

In order to accomplish the technology mission of the Riverton School district, the following
goals have been established to insure our students’ success as they live, learn, and work in an ever
changing information age.

Goal 1. The district will promote and enforce policies to build 21st Century Global Citizenship. District teachers
will utilize the power of technology to enhance and transform the learning environment while optimizing the
opportunity for a value added approach to globalization of the curriculum, asynchronous learning, and the
creation, collaboration and publication of digital content, while also appropriately supporting state-mandated
curriculum requirements.

Goal 2. The district will foster and support staff development opportunities to ensure a technology literate staff.

Goal 3. The district will continue to support a well managed infrastructure, software resources and tools,
one-to-one technology programs, efficient repair procedures, and high speed connectivity to the internet in all
instructional and administrative areas within the district.

Goal 4. The district will develop a plan to maximize the districts global and cultural awareness by establishing
community partnerships with surrounding districts and local press and media.

Three Year Implementation and Strategies Table

Built within each goal listed in the following section is a documentation/evaluation component
associated with each benchmark activity. Each person(s) listed as responsible for the implementation of the
said goal(s) will ensure that the benchmarks have been achieved.

The Superintendent, Technology Coordinator and Outside Technology Consultant evaluates the larger
district plan, including the implementation of network services, with feedback from the technology staff, and
in-house staff. Through regularly scheduled meetings with the Superintendent and Assistant Superintendents
and updates to the district curriculum leaders, progress is examined, modified, and new methods of
implementation evaluated. If changes are needed, because of the existence of new technologies, state/federal
or funding requirements, then this plan will be amended with these as needed.

With technology’s accelerated rate of change, the district must be flexible and able to adopt and modify
Riverton School District 2016-2019 Technology Plan goals appropriately. The implementation and strategies
outlined below will be constantly monitored to ensure they are meeting the needs of the district and the
community it serves. New technologies will be continuously evaluated and recommendations/modifications will
be made on an ongoing basis.

Goal 1 - The district will promote and enforce policies to build 21st Century Global Citizenship. District
teachers will utilize the power of technology to enhance and transform the learning environment while
optimizing the opportunity for a value added approach to globalization of the curriculum, asynchronous
learning, and the creation, collaboration and publication of digital content, while also appropriately supporting
state-mandated curriculum requirements.

1A - Foster educational and informative lessons and programs that promote Digital Citizenship.



1B - Continue to evaluate and implement new communications and educational programs to
foster parental and community Digital Citizenship programs.

1C - Promote increases in knowledge in the areas of cyber security and protecting oneself
online.

1D - Continue to develop, promote, and showcase the tools and strategies to globalize the
curriculum.

1E - Continue to develop, promote, and showcase the tools and strategies to create
opportunities for asynchronous learning.

1F - Continue to develop, promote, and showcase the tools and strategies for students to
create, collaborate, and publish digital content.

1G - Continue to develop, promote, and support productivity tools that are necessary for staff
and students to utilize on a normal, daily basis.

1H - Explore and develop curricular and grade level goals with introduction and/or mastery of
specific technology skills.

11 Research and explore innovative physical classroom and learning space designs that support
21st century learning

Goal Benchmark Activity Timeline Person Responsible Grade
Level
Focus
1A | Train staff on digital citizenship, digital 2016 - Technology Coordinator, Technology K-5,
responsibility, cyberbullying and what is 2019 Teacher Team, Turnkey Trainers, 6-8
digitally appropriate with students. Computer Support Teacher
1B | Continue to incorporate the New Jersey 2016 - Curriculum Supervisor, Computer K-5,
Student Learning Standards 8.1 strand D | 2019 Teacher 6-8
on Digital Citizenship into all content
curriculum areas.
Offer parent and community awareness Technology Coordinator, Technology
programs on topics related to cyber Teacher Team, Computer Support
security, cyber bullying and digital Teacher
citizenship
1C | Provide staff training and learning in the | 2016 - Technology Coordinator, Technology K-5,
areas of cyber security and protecting 2019 Teacher Team, Computer Support 6-8
oneself online. Teacher
Provide age appropriate lessons on Guidance Counselor, Curriculum
cyber security and protecting oneself Supervisor, Technology Coordinator,
online in grades K8. Computer Support Teacher
1D | Cultivate cultural understanding and build | 2016 - Curriculum Supervisor, Technology K-5,
global connections that enrich the 2019 Coordinator, Technology Teacher 6-8
learning experience for teachers and Team, Computer Support Teacher

students, primarily through virtual field
trips, classroom connections and expert
interactions.




1E | Extend learning activities and 2016 - Curriculum Supervisor, Technology K-5,
opportunities for students to interact with | 2019 Coordinator, Technology Teacher 6-8
content and peers outside of the Team, Computer Support Teacher
classroom, primarily through content
libraries, teacher created resources, and
participatory spaces.

1F | Promote and support students becoming | 2016 - Curriculum Supervisor, Technology K-5,
active producers of digital content for 2019 Coordinator, Technology Teacher 6-8
authentic audiences, both individually Team, Computer Support Teacher

and collaboratively, primarily in the areas
of diagrams and visualizations, graphic
design products, multimedia, and
dynamic, interactive presentations.

1F | Promote, train and support teachers with | 2016 - Curriculum Supervisor, Technology K-5,
the development of skills with basic 2019 Coordinator, Technology Teacher 6-8
productivity tools and district provided Team, Computer Support Teacher

resources, primarily in the areas of
Google Apps, classroom management
and organization, data collection and
instant feedback, and professional
learning networks.

1G | Establish grade level goals on mastery of | 2016 - Curriculum Supervisor, Technology K-5,
keyboarding, data entry, and basic 2019 Coordinator, Technology Teacher 6-8
technology skills into the Grades 3-4 Team, Computer Support Teacher
curriculum.

Increase technology organizational skills
and document and resource
management

Explore the feasibility to add coding into
the Grades 1-8 curriculum.

Work closely with special education staff
to find alternate technology
services/devices that address the special
needs of specific learners.

11 Research and explore the redesign of 2016 - Curriculum Supervisor, Technology K-5,
physical space in classrooms, libraries, 2019 Coordinator, Technology Teacher 6-8
and other learning spaces to be more Team, Computer Support Teacher

conducive to 21st century learners.

Goal 2 - The district will foster and support staff development opportunities to ensure a technology literate staff.

2A - Continue to offer a wide variety of staff development and technology training opportunities.
2B - Offer mandatory essential training of staff with the implementation of new technology initiatives.



2C - Continue to provide resources to assist teachers with the successful implementation of technology

integration.

Goal Benchmark Activity Timeline Person Responsible Grade
Level
Focus
2A | Sustain, iterate and evaluate the future 2016 - Technology Coordinator, K-5,
need of the existing tech coach and 2019 Technology Teacher Team, Turnkey 6-8
turnkey positions. Trainers, Computer Support
Teacher
Expand the interactive online knowledge Superintendent
base to provide a self help support
resource to all staff.
Run summer technology training
opportunities in topics covering the latest
district technology offerings.
2B | Provide training for new district staff in the | 2016 - Technology Coordinator, K-5,
use of the district software. 2019 Technology Teacher Team, Turnkey 6-8
Trainers, Computer Support
Teacher
Superintendent
3B [ Continue to evaluate the use of 2016 - Technology Coordinator, K-5,
technology and include a technology 2019 Technology Teacher Team, Turnkey 6-8

component where appropriate in all new
and revised curricula and in the selection
of curricular materials.

Survey staff to determine training needs
with regard to technology.

Implement the technology integration
guide/rubric along with targeted,
interactive digital resources to establish a
framework for successful technology
integration.

Evaluate the effective use of technology
in classroom observations and annual
evaluations

Implement a common assessment
tracking system to streamline the
collection, analysis and distribution of
common assessment data for effective
teacher evaluation and self improvement

Support the collection of feedback on

Trainers, Computer Support
Teacher
Superintendent




primary instructional methods and tools
being used (curriculum driven).

Goal 3 - The district will continue to support a well managed infrastructure, software resources and
tools, one-to-one technology programs, efficient repair procedures, and high speed connectivity to the
Internet in all instructional and administrative areas within the district.

3A Continually analyze and iterate current one-to-one programs which will eliminate the
necessity for space and time and staff equipment in all areas to ensure they adequately

support student learning and district administrative functions.
3B Explore digital administrative resources to support student learning and administrative

functions throughout the entire district.

3C Maintain a secure technology infrastructure, wireless density and needed bandwidth to
ensure optimal speed needed to support all learning applications including VolP and streaming

media.

Goal

Benchmark Activity

Timeline

Person Responsible

Grade
Level
Focus

3A

Evaluate our inventory against PARCC
technology requirements and purchase
necessary resources to meet PARCC
testing requirements.

Transition from desktop based
applications to more web based
resources for greater staff and student
accessibility to district resources 24/7.

Maintain existing multimedia projection
and sound field infrastructure in all K12
classrooms and explore the end of life
timeline and refresh cycle of equipment.

Discuss a four year one to one program

Evaluate the district’s one to one
program in grade 2-8 and determine
best curricula software needs and best
tool to refresh devices.

in grade 34 utilizing Chromebook tablets.

2016 -
2019

Technology Coordinator, Business
Administrator, Superintendent,
Curriculum Supervisor

K-5,

3B

Monitor existing intercom equipment and
expand the voice communications

2016 -
2019

Technology Coordinator, Business
Administrator, Superintendent,

K-5,




system to integrate with the school’s Curriculum Supervisor, Office Staff
intercoms as obsolete systems fail.

Implement an online form management
system with the Google Forms program
that is accessible from anywhere in and
out of district.

3C Monitor the use of the voice, video, and | 2016 - Technology Coordinator, Business K-5,
data network to ensure adequate 2019 Administrator, Superintendent, 6-8
bandwidth is available to facilitate
collegial communication and
collaboration.

Install load balanced concentrated
Internet connections to maintain high
level of service, minimize outage time
and ensure adequate bandwidth
availability.

Goal 4 - The district will develop a plan to maximize the districts global and cultural awareness by
establishing community partnerships with surrounding districts and local press and media.

4A Work with surrounding school districts to find out how they are leveraging local and global
partnerships.

4B Meet with community leaders to assemble a history of the community focussing on the local
cultures.

4C Form a close working relationship with members of the media and press that serve the
school districts community.

Goal Benchmark Activity Timeline Person Responsible Grade
Level
Focus
4A | Discuss local and global partnerships at | 2016 - Superintendent K-5,
superintendent round table meetings. 2019 6-8

Technology Teacher Team
Visit other school districts when they
have events that are targeted to building
local and global partnerships.

4B | Share information across the district and | 2016 - Technology Coordinator, K-5,
community using our school website, 2019 Superintendent, 6-8
community agencies and any social Office Staff

media outlets that district chooses to Technology Teacher Team




open.

Community members

4C

Invite members of the local media and
press to multiple school functions.

2016 -
2019

Members of the local media and
press.

Superintendent

Business Administrator
Teachers

Appendices




Appendix A NJTRAx Technology Readiness System

District Report

Riverton School District
{Ratings based an Minimum PARCC specifications.)

This report provides a srapshof of the distnict's technology readiness for onine assessment based on the NJT RAx data
provided by the school's mpresentative. The readiness ratings in this report are only as accurate as the data upan which they
are based and are not 8 guaranteed indicator of success. This report & intended to be informational and to be wsed as one
alement of the data reviewed by Districts and Local Educational Agencies [LEAs)T esting Sites as they prapare for technology
readiness.

District Technology Readiness for Online Assessmemnt

Rating for: PARCC

v
Specifications -.i 5. 6 ? .!J The Foka d iness Ralings for Onling PARCC

P riGimidn o Astasamant [20-3ay window)

MINIMAL b & scaks o10-5,

whara 0 =Missing or Out of Aange Data, 1-3
= Loww Mol Ready, 4-6 = Medaraie Mot

Rating for: PARCC
Raady, and 7-9 = Raady.

v
wemsr @HEE456 788

MINIMAL

The report is based upon assumpiions that influenced the caloulations and resulis.

The assumptions ara as follows:

= The administration window for each of the two PARCC summative assessments is twenly (20) days. Al assessments and
make-ups must ba administared within the twenty day window. Al hough some LEASTesting Sites may be able to schedule
fewer days, the report is based on the avaiability of all tweniy days.

= A5 par PARCC documentation, the report usas two assessment sessions per day inifs calcuations.

« This report uses a 10% owerage included in the amount of devices that are needed in onder to account for possible breakage
and repair issues that could occur during the assessment administration.

» This report uses PARCC minimum bandwidth specifications for online testing. Those specfications are: 50 Kbps per student

with no content caching and 5 Kbps when content caching is used. Eighty parcent (80%) of the available Intemet bandwidih
is used in the network readiness calcuation since B0% reprasents the pencentage of Intemeat bandwidth typically avaiable

fior high quality data transport .

= A Mo Rating” wil display in the results when ona of two situations anse:

o Tha rating could not be determined dus to missing data from the school's NJTRAx data filke.




o Tha data are out of range — for example, an Intemet utilization entry with the entry at 0% (which does not take
into account normal, everyday usage} or 100% (which indicates there would be no bandwidth available for testing above

normal usage].

It should be noted that the reporting feature of the PARCC TRT does not include all of these assumptions. Due {o this, the
rasults of this report may differ from the reports found inthe PARCC TRT.

District Report: Executive Summary

Technolegy Readiness Rating

Ta be considered OVERALL TECHMNOLOGY READN FOR OMLIME TEST NG the District
must meet sach of the following criterion:

A] The District musi be rated Metwork Aeady (See below for definition)

B &l schools in the district that are testing sites musi be rated 2= Technology Ready
for Online Testing.

Metwork Readiness Fating

If the District is the imernet Service Provider for its: schools then, 1o be deesmed Metaork
Ready, the district must have adequaste andwidth fo accommodate nonmal rafic ples
all simutaneous test takers from all schools across the duration of the testing windiow.
In addition, all its schools must be Metwork Ready.

If the Distnct s not the [SP, then to be corsidersd Mebwork: Ready, all its schools must
be Metwork Ready.

Device Readiness Rating
To be device ready, a distict must have all of its schools devics ready.

Testing Specifications

Murnber of schools: 1

Grade Number of Students
Number of students to be tested: 179
MNumnber of fest sittings per Grade 3-5 student: 8 : i
Murnber of fest sittings per Grade 6-11 studeri: 7 " 8
Grades Tested: 3,4 ,5,.8,7 ,8 5 3z
Assessmert Window: 30 days & a7
Assessment Sessiors per Doy: 2 = ai



Summary Status Report

Percentage of Bchools that are Ready for Online Testing
el

Schoal Technology Readiness Levels

Overali Technology MNetwork Ready Dervios Fsady
Ready Schools Sohools (1 out of 1) Schools {1 owt of 1)
{1 out of 1)

School Hetwork Aeadiness Levels

| ok Tt flaacsie)

.Pn- Ewin

| P Laesd 53
s L4
| Fuacian Laesl 78

School Device Readiness Levels

| T v et

'--nu
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| Readnsss Lavel 78
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e

.hn- Dwin

| P Laesd 33
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Appendix B NJSmart Upload Report




SID Management QSAC Data

Filter By: [ v || egquals v| | Add Filter

Extract Format: (8) Comma-separated (") Excel Export Data
Snapshot Date of First Full File for the School Year Active Records Sync Records Error Records Unresolved Records Conflick Owning Records School Year
Jun 30, 2017 nfa 208 4] o o 1 2016-2017
Oct 14, 2016 Sep 09, 2016 297 o 0 a (4} 2016-2017
Jun 30, 2016 nfa 322 ] 0 V] 0 2015-2016
Oct 15, 2015 Sep 15, 2015 318 o o o [u] 2015-2016
Jun 20, 2015 nfa 304 ] (1] 0 0 2014-2015
Oct 15, 2014 Sep 032, 2014 306 0 0 0 0 2014-2015
Jun 20, 2014 nfa 213 o o o o 2013-2014
Oct 15, 2013 Aug 21, 2013 312 o o o (4} 2013-2014
Jun 28, 2013 nfa 287 a 0 V] 0 2012-2013
Oct 15, 2012 Aug 08, 2012 285 o o o W] 2012-2013
Jun 20, 2012 nfa 296 8 i) a 0 2011-2012
Oct 15, 2011 Sep 26, 2011 289 & 0 1 0 2011-2012
Jun 30, 2011 nfa 281 o o o (4] 2010-2011
Oct 15, 2010 Aug 26, 2010 276 o 1] a (4] 2010-2011

Appendix C NTRAXx Digital Learning Survey
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Riverton School

Riverton School District
Respondent Group Report: 05/12/2016 - 05/12/2017

Respondent Group Report: Students

STUDENT SURVEY RESPONSES

With the current national emphasis on student- This reportrepresents your students’

centered learning, school communities are perspectives on their experience in this school.
increasingly recognizing the value of listening to Each infographic, chart, or table includes a

and engaging students as partners in the footnote as to the number of students that
strategic work of the school and district. Student responded to the questions.

surveys are importantindicators of classroom
culture, engagement, personalization, and
levels of implementation of digital learning in

classrooms.

Respondents: 49 Students

The student voice...

PERCENTAGE OF S TUDE%E?\I BESPONDENTS BY GRADE

Respondents: 49 Students



Technology Level of Expertise in Students
Figure: Students’ self-reported levels of expertise.

Other students and adults often come
to me for assistance.

| use technology often and can learn
new technologies without much trouble.
Although | use technology, | sometimes
find newtechnologies a bit confusing
and need some assistance.

Idon'tlike to use technology unless |
have to and often | find it difficult.

Respondents: 49 Students

80

Student Access to Devices
Figure: The percentage of students who said they had the following types of access to devices.

My school provides me with a personal
digital device for the year.

I bring my own digital device(s) to
school to use for learning.

I use a mixture of digital devices,
depending on which class |
am attending.

| use computers in the school lab.

Smart phone

Tablet

Desktop computer

Laptop computer

e-Reader (e.g., Kindle) 8.2%

Graphing calculator

Gaming device

Wearable digital devices 8.2%

Respondents: 49 Students

80




Home Access to the Internet

Figure: Students report the speed of their home internet access.

Fast Internet (loads webpages fast)

Adequate Internet (loads fine, butl do
wait sometimes)

Adequate Internet (loads fine, butldo
wait sometimes)

Slow Internet (takes quite a while to
load webpages)

No Internet

Respondents: 49 Students

2%

80

Frequency of Technology Use In and Outside of School
Figure: Student ranking of the top three reasons that they like learning online.

Learn at my own pace

Learn when itis convenient for me

Interact online with students from
different communities

Interact online with the teacher

Study topics that are not offered at my
school

Learn wherever | choose

Interact with other students through
social media

Learn from a variety of online
resources (i.e., video, animation,
interactive media, simulations, virtual
manipulatives, etc.)

Collaborate virtually with a team on a
project

Respondents: 49 Students

B 1stChoice M 2nd Choice

18.4%

3rd Choice

60

80




Frequency of Technology Use In and QOutside of School

Figure: Students weigh in on the frequency with which they use technology inside and outside of school.

M Everydayoralmosteveryday M Afewtimes aweek

luse a computer or digital device in
my learning in school.

| use a computer or digital device in
my learning out of school.

| use the Internetin my learning in
school.

| use the Internetin my learning out of
school.

| access classroom materials online
when | am at school.

| access classroom materials online
when | am outside of school.

Once amonth M Rarely M Never

Respondents: 49 Students

Frequency of Technology Use by Tool
Figure: Students weigh in on the frequency with which they use specific technology tools.

M Everydayoralmosteveryday M Afewtimes aweek
The Internet for research
Word processing
Spreadsheets

Presentation applications

Digital image and/or video production

Simulation programs (e.g., stock
market challenge, managing a city,
managing growth of a wolf population)
Robotics or other technology building
tools

Online programs or websites thatteach
you about topics

Once amonth M Rarely M Never

Respondents: 49 Students




Frequency of Technology Use by Tool

Figure: Students weigh in on the frequency with which they use specific technology tools

M Everydayoralmosteveryday M Afewtimes aweek Once amonth M Rarely M Never
Online tests and quizzes 26.5% _

Social media (e.g., Facebook, Twitter,
or Instagram)

Learning games 16.3%

Online access to testresults/grades 6.1

Computer coding programs 26.5%

o
)
=
A
o
=
o—
=

60 80

Respondents: 49 Students

21ST CENTURY SKILLS

| say that their

NTS say that, when it

comes to critical thinking, they are taught school is preparing them to use technology to
specific thinking skills such as asking good support their future career and work.

questions and using sound reasoning.

70 of say that their say that they
teachers have shown them ways to search online appropriately cite their sources when they
that help them locate unbiased, credible conduct Internet research for school
sources. assighments.

Respondents: 49 Students

Relevant, Real-World Context to Learning
Figure: Students report on the frequency their learning is relevant and real-world.

M Everydayor almosteveryday M Afewtimes aweek Once amonth M Rarely M Never

I solve real-world problems as a part of
my learning.
The schoolwork | do is whatpeople do
in the real world.
| conduct research on topics that 16.3%
are of importance and relevant to me. = _

! 1 O A

Respondents: 49 Students




DIGITAL CITIZENSHIP

-~ r ~ e
| § O . AT aka 1\ ’ ok T

ﬁ @ /(J of STUDENTS say that they (@@ x/e:% of S TUDENTS say they have

sometimes share their passwords. reviewed their school’s acceptable use policy

(AUP) and they say they understand it.

Respondents: 49 Students

Cyber Issues: Ethics
Figure: Students report on the severily of cyber issues in their school related to ethics.

B Serious Problem [ Moderate Problem Minor Problem [ Notatall aproblem [l Not Sure

Students cyber bullying

Students cheating or plagiarizing
using technology

Student misuse of social media

Students posting inappropriate
pictures or media

Respondents: 49 Students

Cyber Issues: Online Practices
Figure: Students report on the severity of cyber issues in their school related to online practices.

M Serious Problem M Moderate Problem Minor Problem B Notatall a problem M Not Sure

Students wasting time/distractions

using technology _

Students giving out personal
information

Students accessing inappropriate
materials

Student use of non-authoritative or
biased sources

é 2!’) 40 6|0 8|0 1!)0

Respondents: 49 Students




PERSONALIZED LEARNING

c7 -4

o WA CSTIIDENT ¢ { 0/ cTI IRERNTC

O [ % o: STUDENTS said that once a f 1% ot STUDENTS saig, "I
topic is introduced, they are able to work on it continually review and update my work
until they understand it. to improve the quality".

[UDENTS said, "l put a lot
of effort into my studies because | find the

topics very interesting”.

Respondents: 49 Students

Personalized Learning — Choice
Figure: The frequency that students say they have a choice in how, when, and how deeply they learn.

M Everydayoralmosteveryday M Afewtimes a week Once amonth M Rarely M Never

In some of my classes I getto |

choose the media (video, animation,
audio, etc.), books, websites, _ 18.4%

apps, and other learning materials | use
to learn.

In some of my classes | getto

choose the media (video, animation,
audio, etc.), books, websites, apps, _ 26.5% _
and other learning materials | use to
demonstrate what | have learned.
During the school day, there are open

about how | spend my time to learn.
The school offers open time after
hours in case students want to work on _6.1‘-
projects, or need additional help.

| putalotof effortinto my studies

because | find the topics very 10.2'%_

interesting.
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Respondents: 49 Students




Personalized Learning — Technology
Figure: Students report on the extent to which technology supports their learning.

[ | Strongly Agree M Agree Neither Agree nor Disagree M Disagree B strongly Disagree

In school, |l am able to use a digital

device whenever | think it will help me 34.7% _

learn.

| can access my grades online. 10.2%_

luse grades and testing data to help

0,
me decide what to study next. 32.7% _

| have a personalized learning plan,

which my teacher and | worked on 28.6% _
together.
! b b 8b o 100

Respondents: 49 Students

Feedback from Teachers to Students Using Technology
Figure: Students weigh in on how often their teachers use technology to provide them with feedback on assignments.

M Everydayoralmosteveryday M Afewtimes aweek Once amonth [ Rarely M Never
My teachers use technology to offer
fi oo st o 829 [ aeean
email me with comments, make
notes/comments in digital documents).
(L ZL 4!] 60 80 11)0

Respondents: 49 Students




Online Collaboration
Figure: Students report on how often they collaborate online as a part of their learning inside and outside of school.

B Everydayoralmosteveryday M Afewtimes aweek Once amonth M Rarely M Never
| work collaboratively on projects with 0
other students. 28.8% -

For some projects, | work online with

other students, experts, etc.).

When | am outside of school, |

about schoolwork.

Interact online with

class projects.
Connectonline with students from

partofclass projects.
(L ZL 4L 60 80 1(LO

Respondents: 49 Students

Access to the Internet
Figure: Student perspectives on internet access and filtering.

My teacher can unblock the site

My teacher can request that the site be
unblocked

| can make my own request that the
school unblock the site

None of the above

Respondents: 49 Students

Technical Support
Figure: Student perspectives on technical support for devices and infrastructure.

B Strongly Agree M Agree Neither Agree nor Disagree M Disagree M Strongly Disagree

Access to our school’s network and

the Internetis consistently fast and 28.6% -

reliable.
(L 2!3 4!) 60 8|0 1!]0

Respondents: 49 Students

ONLINE LEARNING

‘@ i\slf;\:g; = { J, 0/ C .
W J /0 of STUDENTIS saVithey have the LY /0 of STUDENT S say they have
opportunity to take online classes. taken (or am taking) an online class or course.

Respondents: 49 Students



/ P 1 o
/00t STU NT S say, "my
parents/guardians have access to my

online grade, records, and testresults".

PARENT/GUARDIAN ACCESS

0 of STUDE say that, their
parents/guardians have access to their

class website.

Respondents: 49 Students

Riverton School

Riverton School District
Respondent Group Report: 05/12/2016 -05/12/2017

Respondent Group Report: Parents/Guardians

Parent/Guardian surveys are important
indicators of community support for and
understanding of digital learning in classrooms.
The following report provides a snapshot of

parent/guardian responses from the school.

PARENT/GUARDIAN SURVEY RESPONSES

Each infographic, chart, or table includes a
footnote as to the number of parents that
responded to the questions. As school officials
interpret this report, it will be important to
consider whether that number is representative

of all parents/guardians in the community.

Respondents: 39 Parents/Guardians

690/0 of parent/guardian respondents have

students in

GRADES K-6.

o
0 A‘) of parent/guardian respondents have

students in

GRADES 9-10.

PERCENTAGE OF PARENE/RGAUEAEDIAN RESPONDENTS BY

0
3 1 /0 of parent/guardian respondents have
students in

GRADES 7-8.

0,
0 /o of parent/guardian respondents have
students in

GRADES 11-12.

Respondents: 39 Parents/Guardians




Parent’s Familiarity with Student’s Use of Technology for Learning
Figure: The percentage of parents/quardians indicating their degree of familiarity with their student’s experiences in school using technology
in support of learning.

Very familiar

Fairly familiar

A bit familiar

Not at all familiar 2.6%

Respondents: 39 Parents/Guardians

Personalized Learning
To what extent are parents/guardians seeing thattheir student’s learning is personalized?

Technology, Relevancy, and Real-World Connections
Figure: The percentage of parents/guardians indicating their agreement with the following statements on relevancy and real-world
connections.

B strongly Agree [ Agree Neither Agree nor Disagree [ Disagree [ Strongly Disagree

My student has the flexibility in school
to learn at his/her own pace.
My student and his/her teacher create

a personal learning plan to meet my 28.2% -A:

student’s learning needs.
A 2L 4L 60 8|0 1J)O

Respondents: 39 Parents/Guardians

Parental/Guardian Perceptions of the Value of Technology in Learning
To what extentdo parents think technology enhances studentlearning, student engagement, and relevancy
to the real world?

Digital, 21st Century Learning

Figure: The percentage of parents/guardians who indicated their level of agreement with the following statements.

M strongly Agree M Agree Neither Agree nor Disagree [ Disagree [ Strongly Disagree

| support the inclusion of digital
i ; 77% [
learning in my student’'s classroom.

My student is being taught how to
think critically (for example: how to ask
el " IS 140 B
good questions and use logic
in his/her analysis).
My studentis learning to use

e e oy ISsS%) s
1.9
for the future in college and/or a 9% -

career.
My student’s creativity is enhanced T
through the use of technology. _ 17.9% -

Respondents: 39 Parents/Guardians




Technology and Relevancy of Learning
Figure: The percentage of parents/guardians indicating their agreement with the following statements on relevancy and real-world
connections.

M Everydayor almosteveryday M Afewtimes aweek Once amonth M Rarely M Never

My student conducts research on
topics that are of interest/importance to 10.3%

him/her.

My student solves real-world problems

0,
as he/she learns. 15:9% -

My student communicates online with
experts in fields of study (i.e., experts 46.2% _
other than the classroom teacher).
My student uses technologies to
communicate with other students as
he/she learns online, (for example:
email, texting, chat rooms, _ 23.1% -/o
videoconferencing such as Skype,
exchanging files and documents
online).
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Respondents: 39 Parents/Guardians

Online, Blended, and Digital Learning

Figure: The percentage of parents/quardians indicating their agreement with the following statements on relevancy and real-world
connections.

M Strongly Agree B Agree Neither Agree nor Disagree [ Disagree [l Strongly Disagree

My student has the option to take

0,
courses online through the school. 38.5% _

My studentis using more digital or

online resources than he/she uses 25.6% _

textbooks/print materials.
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Respondents: 39 Parents/Guardians




Top 3 Student Outcomes

Figure: The ranking by parents/guardians as to the top 3 potential student outcomes from the use of technology in learning.

Independence and self-direction in
learning

High interest and engagementin
school

Critical thinking skills and problem
solving

Collaboration and teamwork

Thoughtful, ethical, and informed online
conduct

Global and cultural awareness

High academic achievement

Readiness for college and career

Creativity and innovation

Respondents: 39 Parents/Guardians

M 1stChoice M 2nd Choice 3rd Choice

17.9%

Top 3 Ways Technology Should Be Used to Increase Learning
Figure: The ranking by parents/guardians as fo the top 3 ways that technology should be used by students to increase learning.

Learn at their own pace

Learn when itis convenient for them

Interact online with students from
different communities

Interact online with the teacher

Study topics that are not offered at their
school

Learn wherever they choose

Interact with other students through
social media

Learn from a variety of online
resources (i.e., video, animation,
interactive media, simulations, virtual
manipulatives, etc.)

Collaborate virtually with a team on a
project

Respondents: 39 Parents/Guardians

M 1stChoice M 2nd Choice 3rd Choice

25.6%

30.8%

5.1%

(.IJ 2!) 4!) 60 80 1&0




Home and Community Access
What type of home and community access do students have? Who provides it?

Home Access
Figure: The percentage of parents/quardians indicating their agreement with the following statements on home and community access.

B strongly Agree M Agree Neither Agree nor Disagree M Disagree M Strongly Disagree

Internet-connected computers/devices
are readily available in my student’s
school when needed for learning.

An Internet-connected computer/device
is readily available to my student at
home, provided by the family.

An Internet-connected computer/device
is readily available to my student at
home, provided by the school.

15.4% [

Respondents: 39 Parents/Guardians

Community Access
Figure: The percentage of parents/guardians indicating their agreement with the following statements on community access by their student.

M strongly Agree [ Agree Neither Agree nor Disagree M Disagree M Strongly Disagree

The school/district has established
partnerships with community Internet
service providers to make home - 38.5% —
access for students affordable
for families.
Parents/guardians and community
members In. our district have the _ 46 .2% -
opportunity to serve as expert
resources for student projects.
My student gets online through
locations in the community, (e.g.,
restaurants, coffee shops, libraries,
etc.).
My student interacts online with local
experts, who serve as resources for my . 28.2% _
student's school projects.
My student is gaining new
appreciation, knowledge, and
unders.ta.andlng aboutcu.ltures and _ 30.8% —
communities other than his/her own
through online communications and
digital projects.

Respondents: 39 Parents/Guardians




Digital Citizenship
To what extent do parents/guardians think their studentis gaining digital citizenship skills?
Digital Citizenship

Figure: The percentage of parents/guardians indicating their agreement with the following statements on digital citizenship, privacy, and
security.

B Strongly Agree M Agree Neither Agree nor Disagree M Disagree M Strongly Disagree

My student is learning digital
citizenship, including online safety, 30.8% -
security, and privacy.
My student has been taught how to stay e
safe while online. 2820 -
The school my student attends is very
careful to ensure the security and 23.1% I

privacy of my student’s data.
! O S

Respondents: 39 Parents/Guardians

Parental Access to School Data
Do parents think their access to their student's data is adequate, easy to navigate, and valuable?

DIGITAL ACCESS TO SCHOOL WEB RESOURCES

77% of PARENTS/GUARDIANS 72 % ot PARENT S/GUARDIANS

say they have access to their student's grades. say they have access to their student’s class

websites.

Respondents: 39 Parents/Guardians

Parental Access to Data and Online Resources
Figure: The percentage of parents/quardians indicating their agreement with the following statements on parental access (o student data.

B strongly Agree M Agree Neither Agree nor Disagree M Disagree M Strongly Disagree

My student's school provides me with
access to resources on class websites
that enable me to help my student
learn.

As a parent/guardian, | am able to
communicate online with my student’s
teachers.

The district’'s and school’s websites
are parent/guardian-friendly, easily
accessible, and transparent to
navigate.

46.2% Tl

é 20 40 60 BIO 1&0

Respondents: 39 Parents/Guardians




Parent Perspectives
Figure: The percentage of parents/guardians indicating their agreement with the following statements about the school.

M strongly Agree M Agree Neither Agree nor Disagree M Disagree M Strongly Disagree

My student is getting a good education
in this school.

| am comfortable

with the district/school’s method of 10.3% -%

keeping me informed about the overall
budget.
! 1 O L N

Respondents: 39 Parents/Guardians

Parent Perspectives on School Investments in Technology
Figure: The percentage of parents/guardians expressing their opinion as to the level of financial investment in technology by your

school/district.

Investment is much higher than is

0,
needed it
Investment is somewhat higher than is 4

needed
Investmentis appropriate to the need
Investment is somewhat lower than is
needed
Investment is much lower than is

2.6%

needed

Respondents: 39 Parents/Guardians




Riverton School

Riverton School District
Respondant Group Report 0BM22016 - DEM2Z01T

Respondent Group Report: Teachers

TEACHER SURVEY RESPONSES

Wih 1o current nation amphasis on skuden-  Each infographic. chart, of table Includes &
centared, parsonalized learning, school foomots as 1o the numbar of leachers hat
communlfies are creating school cultures. responded 1o the questions. The resulls are
digital learning emironments, and. arganized by the Gears from the Fulure Rasdy

from thoss of the past Tanschers must ba.
‘collaborative partners in this work. Tesaher
survey resulfs are imporiant indloaiors of
progress n thase ransifons. heiping schools
'Io identify areas of srength and areas for
growth. This report repressnts your teachars”
parspactives on thair sxperisnae in this school.

B B b '- [ —_—
PERCENTAGE OF TEACHER RESPONDENTS BY GRADE
6 3 Yo armasher respandents in 5 U %5 aF eauher reapondeats in
GRADES K-2. GRADES 3-5.
50 Vo of wacher respondents in 0% of teacher respondents in
GRADES 6-8. GRADES 9-12.

Respondents: 18 Teachers



Subjects Taught

Tabin: Farcantage of faschar raspondants who feach in idonffied suiyect anas.

tem Parcent of Respondants
Genaral Elsmentary (All subjecis) 43 8%
Mathematics 12.8%
English Language Arts 12.6%
Zclenoa 6.5%
Social Studias 6.3%
Technology %
World Languagoes 9%
Visual and Pordorming Arts 12.6%
Compuier Sclonce 0%
Comprehansive Health and Physical Education 6.5%
2=t Contury Life and Carsars %

Asspondants: 16 Teachers

Suihjecis Tainghi

Tabia: Farcanfago of faschar raspondants who feaoh i idanfified sotect amas.
tem Parcont of Respondents
Zpeclal Education {Sedcontained ) i2.5%
Genaral Educatian B28%
Genaral Education (Inclusive ervironmant) 188%
ELL { Biting ual %
Gifted ! Honors ! AP 12.5%

Raspaondants: 18 Teachers



GEAR 1: CURRICULUM, INSTRUCTION, AND ASSESSMENT

Through o & , oo and p

approsch b aoadamio conbenl design,
Inatruglicn, and essesament, leachers with e
support of robust and sdapive iools can
cuslomize Insinsction for growps of siudenls or
on & student-io-absdent basis o 8 nswe
relevancs and deap und erstanding of complex
Issuas and topios. Providing mulliple sowces of
high-gusality scadamic contant offers all studants
greaisr opporiunibes io personalize and reflect
on Bair own work, Bink oriically, and angage
Trequently lo ansbie desp d g of
complexiophos.

It ig Bwp bamming noeds of sludenis hal drive
dacisions relsted o lechmology, scoisl media,
ond Infesinsciura . In this syslem, dals and
ragaarch ara tha building bicoks of disgnostic,
formative, and summalive asse ssmenis—all of
which are kay alemenis i o sysiom whe e
learning is perscnalized, individualized, or
difh d to ensure |

Sudants and sducalion professionals have
socess ko up4o-dats devices and high-apeed
broadband 24-hours-par day, Fdays-per-wesk
(24T}

Rukpostant: 18 Tad ok

Fipuns: Tha ¢

ton in Digital Loarming

§ iy ey 5

g+ of ippadany wp

| M garongiy Agree B Agree | Meiter Agree nor Disagree B Disagree Bl Swongly Disagree

Transilicning our school o 218t Cenlury
skilly and dighal leaming musibe alkop
pricrity il we are jo gred sl siudents
remdy for their fubsres.

Ky school has set ciaar axpacialicns
83 jo wihal is expecied of siolf and
sludenis in implemenling our vision
for digial learming.

Isoe high value in digilal leaming for
our sludenls.

lam commitiad io fransiSoning my
claggroom o dighel laming ar | havs
atngady made thal trans lion.

All leachars in our school are expacied
o fester selfdirection in studenis.

Our sohool has estabEshed a qullure
of digital innovalion, wherne educalors
are ampowened to deapan and et nd
wld @ni bparming throwgh the use

of e chnology, digial coment, and
madin.

18.48%




st Cantury Laarming
Figuse: Lawsed of amphsais lesahers place on 2ial Cenfory shils.

| B Strong smphasis B Mod s | Litha emphasis B Mo amphasia

Critical thinking hﬂ.pmhlﬁ- sobing
Communication

Callaboration

Dightal cizanship

Omnling ra hand inft
litnraay

ZaHdirection

Craathvity and innowation

Respondants: 18 Teachers

Potanitial Student Outcomas for Tachnology Use
Figure: Pevcanfage of feachans whe avebved iheir iog 3 ¢ afaden o far oy s in i sohosds.

B 1stChoice [ 2nd Cholee Ard Cholos

Indapandence and saldirection in
laaming

High intarest and engagement in
school

Critical thinking skilis and problem
solving

ABA%

Collaboration and leamws rk

Thoughtful, athical, and informed ondine
conduct

Global and oultural aware soss
High academic aohievement
Raadiness for college and coraer

Croathvity and innovation

Respondants: 18 Teachers




Rocoummanded isa
Figirs: Partinlig of bie:hat hs heliled il top 3 waji [hal slovants thall ee leehaalngy 15 Malk dehiols.

M tsiChoice W 2nd Choles 3rd Choica
Laarn o Suair own pace 5%

Laam whan i s commniant for Bam

Intaract onling with fram
diffarant commisniios

Inbaract enling wih the eacher

Saady loplcs that are nol curmanty
offerad al this school

Lo whiss rgwaer By choosa

Intaract with oiher siudasts through
social madia

Loasm from @ varsaty of anline
ragoureas |a., ides, snimation,
Intaractive madia, virbsal
manipulaives, #lo.)

Collatrorate Wrually with  leam on a
projac

ihe

Rakpondents: 16 Tanchat

Digitsl Tools
Figuver: Thar faquasscy mif wiich hascis doe varous gl ol wil aladents.

H Every dayor aimost svary day B Afewitimes awsek | Once amonth B Rarsly B Mower
nss JEENT
2o E—

Tha Intereat for msaanch

Word procassing

Bpreadsheats
Presentafion applicalions

Digital Image andjor vides produciion

Eamulation programs (a.g-,

siock markel challange, managing &
city, managing growth of o woll
population)

Rob-oBcs or ahar fechnology bulkding
ook

Onling prog rams o wabsies thal leach
stadants about o pics (.9, Kaha
Academy, Goomn, MOOCs, onling

e aming sysiems, aBooks, eic,)

Runpondents: 18 Tanchars




Digital Tools
Figun: Thar frquanecy ieltf whlh nschers L varows Siial Inols wiih alLoents.

[ Evary day or aimostevary day B Afewlimes o weak Once amonth [ Rarsly [ Mever
Diniing el and quirees

Email or tauing

Social madia (e.g-, Fecabook,
Twdilar, or Iniagram)

Learning gamas

Onling Bocess o Wabas s ssmant
ety

Compulsr coding prog

Radpondints: 18 Tastheda

Stndent Leveraging Technology for Leaming
Figlve: Pavcavilige of lie:has rgoting o degras o Whith sladaits bianagd lechiabgy e Maing

B HosLow implmentation B LowModerais iImglementation | Modenais lnpls menision
B ModeratesFull implementasen B Full implema niaticn

Demonsirate hair undersianding and
aaplain and conBrsaly (mp o sl
work in response i realme ITE% _
andior ggynehrenous Teed back from
paars and inachar.
Levarage lnchnologyioals o “read
wnd camp rehand oomplex iilarary and ;
o ape syl sy e B
wnd preficiently.”
Daapan Bwir undsrstanding of

Tl s e MM oo
I3 I I i

Ruspondints: 16 Tescheds

Ontine and Blanded Loaming
Figtva: Tiaetiers Syl i Wslecsantatios of cfne i e e,

B Ho/Low implamentstion B LowModeraie Implemaniat Mo s o
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Eaanded lsarming =% 83
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Rusaarch and imtegration
Figua: Teachers' laval of ay f bl o cER

| I swongly Agres [l Agres HNalthar Agres nor Disagres [ Disagres [l Strongly Disagres
Ihave aligrad my .
insiructional sirale gies in the coment 18.8% EE%
wreas | lach with 311 Cantury skills. ;

| am part of a learning community

withim ey sohae! that shares, dissiEssas, a7s% Bk
and acls om cume i resaanch,
| am part of @ leaming community

oulsida my schoo| hal shares, ;
discizssas, and acts on curran m-

N e T T T

Runpondents: 18 Testhada

Classroom Observation of Hst Contury Skills
Figum: Teschiers' use of £ kel s

deg 2far Canury aklis,

Critical Minking and problem saling
Communication
Collaboration

Diglal ciizanship

Onling rasaarch and inlormation
lisaracy

Salt-direciion

Craativity and Innowation

R pohdanta: 18 Teachars

Classroom Parfio A t of st O y Skills
Figu: Teachens’ use of pasrmance ssssramesl [ aaisralog dtaf ey k.

Critieal Minking and problam saiving

Online research and information
litaracy

Salt-direciion

Craativity and Innovation

Feaspandantaz 18 Taachers

Embadded b Cinriombar A
Figurs: 21sf Canlury sills ¥ bk In el ule ¥,

Criical Minking and problam solving
Communioaing
Collaborafion

Digiml efkzanship

‘Oniine rasaarch and information
lissracy

Sali-direction

Croatlvity and Innavation

Rt pondanta: 18 Teachars




District/School Assassment of 215t Century Skills
Figua: Taachers' use of Ssiristieboel

o of 215t Conluy skl

‘Criticall Minking and problem salving
Communication
Collaberation

Digltal edizanship

Onlins resaarch and information
lifaraoy

Bali-diraction

Cruaiivity and Innovailon

Respondanta: 18 Teachsrs

L S A &

Studenicanbared Maming requires e bty
and adapiabilty in tha wae of insinco nad Bme.
Many schoals sne shaffing away from Camegis
units to compatency-based and perscnalized
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chnodegy o bring hess concapls o scals,
Tha iechnologies enable educaton o ransilion
classreems o compatancy-based or

fxad the conment and p That i studant
neads i l@arn, but allows vasiability in the tima
wach sludant takes b reach masiary.
Parscnalized lparning i studenicenric,
ampowering studants fa harva @ significant
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how By laann,

P lizad lwarning througke anywhare,
anyEma leaming: diagnostie, lormative and
summafive assessmanis: e managamend of
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transitians requs and schaals o
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Instruconal S,

GEAR 2: USE OF TIME

Respondant: 18 Teschars
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Runpondenis: 18 Teschers
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Figua: Taschers' laval of ag Gt rpee wparn o ok ad by

B s¥ongly Agree 1 Agres Halthar Agras nor Dlsagres B Disagres B Birangly Disagraes

| workwith aach of my stud ants 1o
e XS DA o EEE

Qur schoals digitsl
lamrning anvins nanents and digitel !
confant are accasaibie i autorized s Bk
studanis 247
Quur schoal's digitel
fommning w v mms niy and dig et

! A w ik

shall 2417,

Faspondents! 18 Tescheda




Student Rodo ko Lesming
Figure: Taschars smpt on how iuguatly U i el a s of fhak ek

B Evary day or almest svery day [ Afewlimes a weak Once amonth B Rarely B Mever

Studanks in my class{es) have o
signaficant rods in datarmining key
aspacis of thair leaming (e.9-,
what essanitial guastions hay ;
inwnstigatn, how By use lmchnology o so% Bl
bmarn, whisn thay ba s, wilh whem ey
lamm, @nd whan Wair projects
arg complata)
by sbadents eonduct resaanch on
toples Mat are of isfarestfimpenance o =% 12s% Bk
[ TN
Iy s nts ol realworkd problams
us Py laarm, 18s% 5
By shafanis collaborale Wik paople
outside of e classroam (9.9, anciher
Classroom seoss b ctyor o >TSS I
wcross tha counlry, axpants in anothar
oy, el
! » L " oh o

Fanpondents: 18 Tenchera

GEAR 3: TECHNOLOGY, NETWORKS, AND HARDWARE

Whien amplayed & par af 8 camprahanshe InstrugBanal approsches are based on
aducaonal sirategy, the afleclive use of compeaiancy and masiery. Within thase
twchnolagy provides toods, data, and anvironmants, caring adults snsure tha sach
supporiive sysisms thai incresss lsarming student succasds. High guality, high-spaad
opporunities and promete efficlency and eohnelogy and infrasiruchere Sysiems wikin g
Atk Many such &nvine LRE] schood district and in aach schoo| are assaniial,
univarsal design for larning (UDL) hows var, he larming nesds of studants drive
spaciBoations 1o anabis anptims, anyshire all gecisiens ralmed o Beehmalogy.

laming for all studants.

Respondenta: 18 Tasszhars



LEADERSHIF IN DIGITAL LEARNING

56%,;15&@4533 T A Qur disirict “loads Wi Te why,”

- d Ll | I
tha stalemanl at the right. L Ll Loy Ml
perimary driver n dabermining current and

fulers reguiramants for bandwidih
and fwchnelogy Infrasiruchsre .

Rexpondenta: 18 Testhars

Access fo Devicas
Figus: Taschers walph i on sfotenl sscass bo denkas nd bandwhih

| M Swongly Agres B Agras Halthar Agres nor Disagres [ Disagres B Sirongly Disagres

Comp

ara readily svailab s In my school whan
thay mre resded for laarning.
Imamatconnecied compulsrsideices

o e N o w0 e

Iz studants oulside of schoal whan hey
e naedad for leamming.
Acoess 1o our schoal's nateark and
the Inlemat s oo mésiently test and 5%

=y

Ruspondents: 18 Testhe

Access to Devices
Figues: Taschers waigh v on afusen! seeais o devieas s bandwiilh

B Mollowimplamentation [l LowModarats Implem Maodarala Implmantaton
B soderateFull mglemanmion B Full Implemanat
Equitatile acoass i up e aie

wllow B
e Sow s [

o marunicale, craste,
and coBaborate effeclively

sudost it maws or xceads 11 wen S
! il ! b ab bo

Ranpondints: 16 Taschida




Technical Suppart

Fiure: Tachars' lavals of &3  fo b .

I Swongly Agres [ Agrew

Problams with the Inisrmai

e usisally feed within 24 hours.
Raporied problams

with compubsrs/dasices ara
scknowledgad within 24 hours.

In aur scheol technical issvas

with dawices, natworks, and Inlsrnal
bandwidih are handied with a
posifive serdes orieniaton.
ESludents are frained lo handla simpla
tachnical lssvas.

Stail are rainad 18 handle simple
technical issves.

Haithar Agrea nor Disagras B Disagres [ Strangly Disagras

Anspondants! 18 Tescheds

Data, privacy, and security are foundalional
sbamants of diginl lsaming. A parsenalized,
laamaroaniared anvirenman! es e chnaleg y
o coBacl, analyrs, organize, and access dais i
improve e afecivenass and affciancy of
leaming. The disirict ansures that scund data,

T A
o

privecy. and s curity p and
pracions ans in place and sdharad to af
disdricd, sohool, classroom, and studen levels,

GEAR 4: PRIVACY AND SECURITY

The disirict and scheol based policies and
procaduras on the gusdelines from TRAx
siabutes inciude B Family Educalianal Righis
and Privacy Act (FERPA), the Child imiamsat
PratacBon Act {CIPA), and the Chdren's Onling
Privacy Protection Act (COPPA)L

Respondenta: 16 Teathars

Data fo fnform Teoching and Lesming
Figure: Tinacfuira walgh i i th 4sse of diate b1 deachicg and laarming.

| use dats i menlior
mnry shadenis’ progress loward
established Isaming goals.

| use dula to inform my instnecon.

B Every day or aimost avery day [ Afewiimes a weak

Once amonth B Rarely [ Maver
REE L
12.5%

Fasponsdanis! 18 Teschers

) A s ab b




Data Podioy
Figis: Tadchars' paripactvas 66 dali &nd sacunly pallos.

| M Swrongly Agres [ Agree Maithar Agres nor Disagres [ Disagres [ Strongly Disagres

1 am updo-date on federal and siain ;
\mws on privecy and secusity of siud ond ma% Bk
data.
Our district has & palicy for
netiffcaBan of any misyse or braach Ea%
of infa rmation privacy or security
and avalabls remedios.
Thea districl has
walablished guideBnes that ensure tha
sucurity and privacy of stud ani
bl
o n thi cloud by 3rd party vendors &
& rasult of student use of apps,
zols, software, or enline products and
SRV

Raspondents! 18 Teschasm

DATA INFORMS DECISION MAKING

TS%uTEACHEREm — owail, TEACHERS saythat svdencs-
acoess 1o @ dighal emircnment in my school based deciaion making in heir school |5
thrugh which | Bocess, oolleot, analyze, MODERATELY INFORMED wy
manage, and integrale mulipls daka sefs io ralsbls and valid date and resaanch

iinforms b aming and leaching decisions.

Respondenta: 16 Tasthars

GEAR 5: COMMUNITY PARTNERSHIPS

Communily parinarships include The formal and Dégital comanunicaions, enline communilias,
inlo meal connactions with lecal and global wccisl media, and digial [earning emdrenmenis
communitiss, Such parinerships take B farm of oflan sarve as connecliors for hese
colaborative projects, estabiishing parinarships.

ralafonabips Tt advancs B sohool's loaming

goals.

Rexpondanti: 18 Taschars



Community parinerships can contribule graatly to T suthanticity of stedent lsarming. This sscion gets the each
parspaciive on such opperunities, Incleding cultwral and global connections. As shadenls connact with persons

and tha Nimring syss will ba imporiant o prodect thalr p y ty, mithaut
raalricling o appropriste £

Stndents Connect with Exparts Onling

Figun: Tasehars walgh it o (e satend fo whish aludents i ek schood e ol spperioibi 4o cone! b Wit parme outkie
i incfoel

B swongly Agres B Agres Halthar Agres nor Dissgras B Disagree B Sirongly Disagres

i ghudants In our school are
afferded the opporiunity io imenmc a8% _
enling with [scal @xpers in aulhe ko

Tnarming sibmbons.
Al shadats in our school ara
affzrded the opporunily o imeect )
oniina wih axgerts ouaica e SEINTEENY o [z
lena| communily in Gl nio
Tnarming sibmbons.
AR studants in our school |
harew opporiunilies o gain new
apprecialions, knowsdge, and o
uncarstandings about caturas and  [ESRI] NN 2 HEBRD
oommuniles athar than Pair o
Brough enling communicatlans and

dighal projects.

2 A o ah o
Ruspondents: 18 Tanches

Figun: Tinschiirs deacriba A affacil o it Frdamad (eiog ayafam br ihak achooly.

Our filtaring systam is o sriet.

It often imp-ades insnschion,

Cur fiftering lechnology ks virually
0% elnoive.
Owr fiBaring lechnology is wary 8.3
wfacive, bul things slip through,
Ouwr faring lechnalogy is he bastwe
can find, bl stud ents ind ways around | O
It fadrly regularly.
Our filtaring Wchnalogy is Inade-quale
at this e

Respandanta: 18 Teachers




Filtaring Rustrictions
Figuve: Tancfiiri it criba wibed racolrink [hay o f i agnerinte ssirss i Fatatnty bosied

Teachars have B oplicn o allow

anCa phans.
Taschars can requast & scephons., the
response and resultant ackon ks usually
wilhin 48 hours.
Taachars Can request Bans, bl

tha um-ﬁ-ﬂmw‘ﬂw o
umually lakas £B houns ar mora.

Taachars have no recourse. §.3%

g pondanta: 18 Taschers

Paront‘Furandian - Tesohar Communication
Figurs: Taachars smpa M axtind fo wivel diay agees wif b fallsiaing elefemenals.

I strongly Agrea [ Agrew Halthar Agres nor Disagree [l Disagres [ Sirongly Disagres

As 8 lmachar, | oflen
communicabe with parenisipuandans
onling.

‘Our school is engaged in story-
1aiing wilh our commemnity fal
caniribuins io the disdrict

ip for sur professionall growth

(o.g., axpacting stafl o b

proackve and seH-direcied in angaging
in professiznal learming and achiaving
professicnal goats)

In my sohe-ol, the ad minisiraiors

meed al connuous professional grown,
i part through the use of

warkous technologies, socisl madia,
and anfine comanunities of pracice.

Ruspondents: 18 Taschats

School Brand
Figivn: Tocfiars sapad o [ sk S wdieh th achon! cantibutes & M Doand Lrugh sentaling wib the ksl ity

| M swongiy Agres B Agres Halthar Agrea nor Disagras M Disagree B Sirangly Disagras

Our scheol is engaged In slary-
tuling wilh our commanity that se.a% B

Dﬂ_mbﬂ '!Ill'lll:
! O S N T *

Raspondents: 16 Testheda




Tachnology and digial leaming can

predessional laarning opparunies by
axpanding local and global e o high-
quality, angoing, job-ambeddad opparuniias
for profussional growih for leachars,
adminisiraiors, and ofhar education
professionals. Such apporeniBaes wiimately
laad fo Improvemants in siudeni success and
credbe broader undersianding of o sills el
coOmprias sucoass in a digfal age. Digial
professional | ] nilies, pearsa-
paar lasson sharing, and bafar use of data and
fomealive aaseasmanl, combined with less
amphasts on *sil and gat® professicnal
developmant sessions eliminale fa confines of
gacgrapiy and iime.

GEAR 6: PROFESSIONAL LEARNING

Thase ewerinreasing resources afler lmachars
and adminisiabars vasd naw op ol
collaborate, leam, shans, and producs besl
practices with colleag uas in scheol bulidings
BoroEs tha couniry. Digital lead ars aatalish s
type of collaborative culiure., Thay modal end
&ra iranspanentiguardian with their own laming.
In additien, aducaiomn must ba engaged in more
collaroralive, goalarianied appreachas fior the
avalusaton of Mair own ieaching o serve as
parsonal model for the expariences thal hay
might Bring to sl studants.,

Respondanta: 16 Tasthars

88% et TEACHERS agrasgor

sirongly agreesd that thair school encoursges
shared ewnarship for our professional growsh
(8.5, $1Bcling sl 1o be prosctve and sat
directad in engaging in professicnal lsarning

SHARED OWNERSHIF OF PROFESSIONAL LEARNING

6 g&.l'ﬂn ﬂTEACl‘EHB agrasd or
strangly agraed thel tair schaol supports sal-
diraciad, p afized profassionsl larming by
praviding lachars and other adwcalion

fessicnals wilh multiple ways o demonsinee

and achiswing professsonal goals).

grawth {|.e., documaning professisnal grow is
ways o tham se el S ).

Rexpondenta: 16 Tasthars




ModuitngProwiding Professional Laarming
Figw: Teachars indicsls bk bval of agesasie! mift l folioudeg alstaments miated is ol sianal ssmihg

I swongly Agres B Agree Naithar Agras nor Disagres [ Disagrea [ Srongly Disagres

* Inmy scheal, the administraters
modal confinuous profassional growiy,

Im part threugh the use of 18.8% .
warious technodog e, sockal media,
wnd onling comanunities of pracice.
| i@t anling with pros s el
oolleagues aboul issues fhat are zss [[TIEER

of relovancs o my work.
Tha diskighschas| @nceurages,
modals, and provides opporiuniies for
8 Brosd specium of profussia el 5%
lamrning (a.g., facadoface, webinars,
social media, coaches, el
! 2h A b b b

Respondants! 18 Teecheds

Progress o Digital Lesming
Figum: Teachers indiceln L aaTast fo wiich My g with (fe fofowinyg shaleeants o thalr ograds will dighe eamisg.

M swongly sgres B Agres | Naither Agres nor Disagres B Disagres B Sirongly Disagree

| am mking gains in e ansifion
o dighal learing. %
Sama disiricl amdior sehool
fpter s burtitie b1 Ml son 1zen [EEEY
lussons that Integrale 215t Cantary
Blills.

! O S L T *

Ruspondints: 18 Taathid

lonovation; Digital L esming, and Tesoher Evalustion
Figus: Toachars indicats b astast by wbish Mey agree with (f fodowieg shaaeeants selafad Jo gl insming and fscher svalisling

M strongly Agrea [ Agree Haithar Agres nor Disagree [ Disagres B Sirongly Disagres
Owr school has & culture
ol trust, respact, and innovalic n that
wchnowiadgas thal tsschar svalustion
must ks inte account the sxpacied 125%
wariability of succass wilh
lasson implamaniation as Innovation
LT
Tha arieria for cur
inachar avaluaiions are aligned io tha T
district and schoal saien for o
dighal learming.

Raspondants! 18 Tescheds




Tha tranalon fo digial leaming wil reguis
sirgiagic shorkberm and |eng4emm bedgeling
and leveraging of eeourcas. All budgets ol the
disirict and the school levels should be elgned
o Wha naw vision, with consistent funding

#in for Both recuring and no rring
oo 1D @ Rdure sustainability.

Respondanta= 18 Teachars

GEAR 7: BUDGET AND RESOQURCES

Druiring T WansiSon io digital lsarning, distriot
and soheodl leadan should siive for cost
savings and aifcloncies through efecive uses
ol imchnelogy. The financial maded shauld

tha and p L]
not only sustainability, bt atso tolsl costof
ownarship and scoosniabity for leaming retums
e s m b nls.

TRAX & @ syabamic planning Iramaws rh d
iha aflecive use of and aocess io mohnology
and digitsl leaming to achiave the goal of
"carear and callage readiness” for all slud ants,
While tha seven interdependent Fulure Ready
Gaars provide a roed map koward digial
lamming. succass within a district is depandad
on innowalive ladership at all levals. First and
foramost, leaders wilhin g disiriot musi be
ampowerad o think and act innevatiely, ey
must badiava in the disiriol's shaned, foreend-
thinkimg wisien for despar leaeming through
aflachve uses of dighal, 21l Cantury
imchnobogies.

Respondanta: 18 Tedchars

GEAR 8: EMPOWERED, INNOVATIVE LEADERSHIP

Crifizal 1o Whair ssosasd Wil be & Lallure of
Inncvalion Mat builds the capacity of al
wludents, beachs parants, and
comminity i work colab o ralively iowend thal
prafariad e, The palboy foundation that
regalts must ba coharand with St viskon,
Unlazshad in @ culture of wisien and

@M pa M, |Gadars wil e tha faxibdliny
and adapiability By reguire o prapans Sair
studants fo thrive In e Z1sf Cantury. Thay wa
collaborafivaly hald one ancther accountable
againsi establishad mairics, using conlinu s
Teadback loops ko infarm change maneg e masnt
while laading rom the middie,




SHARED OWNERSHIP OF PROFESSIONAL LEARNING

?5% ot TEAGHERS agres or *lam ampowsred & 8 imacher (oras @ membar

el Eon of a imachar laam) ko innowaie and mkes

ngly aures 3 e follomy : professicnal calculgind risks as | iansiom my
classroom inie & 2st Cantury lmarning
amvirgnmant.

Rexpondanti: 16 Teachars

Figtve: Taachars st cv [ itency o Lha ek, s, el thos provdt thast 3 s etrning aindranesacts for tha 21t
Canlary.

Hc iy Adequate B Adeguas toural B medaguase B Completaly inadequm
Fiasaucaes for redesigning leaming
anvironang s o IENSEE
Tima for redesigning laaming :
omironmme iy ass | 1ee% El
Bupport for redasigning :
laaming snsiranmunts aasw [ e S

! " T T T *

Figura: Tiachiers s v [he ey of (he AoUEes, SUSAMT, aad i Srndsind thast [ Aisdin Misnssind S for the Fel
Conisry.

B Comglately Adequate [ Adeguate Houral [ medeguate [l Complataly Inadequate

Resources for redasigning lessons 0% _
Tima for redasigning lassons wss e EER
Supportfor mdusigrng essora wo e B

! S T T T ¥

Fuspandents: 18 Testheda




